Minutes of the meeting with M/s.Novatium
A meeting was organised with M/s.Novatium in the chamber of GM(S&M-CFA) on 02.06.2011 to resolve issues faced by field units in connection with supply and repair & maintenance of Nova PC  .

The following were present:

	BSNL
	M/s.Novatium

	Smt.S.K.Radha, GM(S&M-CFA)
	Shri.Mohan Babu, Head -Sales, Tamilnadu

	Shri.V.Velappan, DGM(S&M-CFA)
	Smt.Priya

	Shri.S.Nagoor Naina Mohamed, AGM(S&M-CFA)
	Shri.Prabhakar,MD,Inet

	Smt.G.Rama, AGM(BB)
	Shri.Ramalingam,COO, Inet

	Smt.Radhamani, AGM(USO)
	

	Smt.K.A.Geetha,AM(S&M-CFA)
	

	Shri.D.Krishnamurthy,SDE(Mktg-CFA)
	

	Smt.Tamilarasi,SDE(BB)
	

	Ms.Shiji I .Pulikkottil,SDE(USO)
	


At the outset, GM(S&M-CFA), welcomed the team from M/s Novatium and all the issues faced by field units were taken up one by one. Issues and reply by Nova team are listed below.
	When PC becomes faulty, Novanet people do not turn up and attend
	It was replied that in many cases, the problem is with broadband connection. Since the NetPC does not work on stand-alone mode, it is mistaken as a PC fault. However, they said that in case of PC faults, the faulty unit is replaced with a good one and down time reduced.

	In case of disconnection, Novatium PC not taken back by the company. Hence, customer is billed for Rs.175 per month. Annoyed at this some customers even surrender the connection including the landline.
	Closure intimation is not received from BSNL. If it is arranged, PCs can be taken back in time.


M/s.Novatium people also put forth some difficulties faced by them:
1. Closure list not communicated to them.

2. There is much delay in getting feasibility report from SSAs. Within that period, customer is changing his mind. 

3. Some CSC staff are not fully acquainted with generating A/N for USO  plans. They book it in higher plans and hence BSNL not able to get subsidy.
4. Nowadays they are able to supply PC within three to four days from the date of issue of work order from BSNL, but the earlier impression that ‘PC supply will be delayed by Novatium ‘ is still in the minds of BSNL personnel. They requested to erase the same. 
5. Feasibility  report in respect of Primary Agricultural Cooperative society case @ Coimbatore & Tirupur is not received even after a month.
Efforts from M/s.Novatium:

1. Sales officers are being appointed all over Tamilnadu circle to speed up supply.

2. Service centre has been opened in six places in Tamilnadu

3. Novatium ready to train CSC staff in SDCA/SSA for raising A/N

4. Fault service mela is being conducted for the benefit of customers

5. Banners & flex boards are being displayed.
After discussions the following were decided mutually by BSNL and Novatium to  improve service:
1. M/s. Nova net shall furnish SSA Co-ordinator list along with address and telephone number, email-id to AGM(BB) who will communicate to all SSAs.

2. Broadband section of circle office shall give the list of SSA nodal officers for Novanet PC scheme  along with telephone number, email id etc to Novatium personnel  to coordinate with Novatium  in all manners for smoother & faster provision of connections as well as rectifying faults in existing Nova PCs  to keep the BSNL image in excellent. 

3. USO section will provide list of USO stations and from that port availability (Exchange wise spare port availability) shall be given by Broadband section to Nova to put extra activities in that areas..

4. SSAs to intimate time and venue of Melas /Roadshows , so that Novatium can also join the Mela/Roadshow.  Novatium to give their mobile van campaign schedule in advance so that BSNL will also be prepared to conduct the show.
5. S&M-CFA section will issue a letter to all SSAs stating the progress in status Novavtium in respect of quick supply and fault clearance

6. SSAs and M/s.Novatium to share reports on connections booked, PC supplied, connection closed etc. on monthly basis.
7. Novatium shall create a special email-id to receive the complaints. 

8. Novatium was requested to submit month wise closure lists, monthly performance in all manner, fault booking details (pertaining to BSNL as well as novatium part) booked in Novatium Call centre.

9. Advt. regarding Novanet PC to be inserted in websites (both intranet & internet) to educate public as well as our BSNL staff.

10. The procedure for generating A/N will be put up  in CSC portal so that BSNL staff in CSCs will get to know the same. 
11. A letter will be addressed to GM(IT) requesting to incorporate the type of connection viz.  USOF/Non USOF & Normal /NOVA  BB connection in CDR platform while issuing  AN.
12. The matter regarding feasibility report for PACS will be taken up with CBT SSA 

--Sd--
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